
Council Leadership 
Partners
Chief Executive

Executive

Scrutiny

CMT

CLG

Partners

Exec Members

CMT

CLG

Partners

Individual Exec Members
CMT
Assistant Directors

Partners

Service Managers

Partners

Frontline Service 

Delivery

Strategic Vision

Council Plan

Key Strategic Drivers

Directorate Service 

Planning

Line of Sight

Vision 

A Prosperous City for All 
  

A Focus on Frontline Services  
 

A Council That Listens to Residents  

All Statutory and Key Strategies 

All Plans: 
 

• All Assistant Director Plans 
• Local Plan 

Personal and Team Development Reviews 
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ANNEX A




